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Summary 2010/11 Business Year
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Others

Sales in 2010/11 affected by strong Swiss Franc
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Sales with Sanofi-Aventis




Sales Development in the Diabetes Direct Business

1 (e 7T

|
v
Ro

YPS®MED

% & 0 *)+*x SELFCARE SOLUTIONS

Cost Savings and Investments in Market Development
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Temporarily lower Profitability
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Ypsomed has the right Strategy
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Strategic Challenge of Ypsomed
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Turnover

pura® and OmniPod®

Froestyle” on Abbo! DicExpert

pen needles
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The Transformation of Ypsomed takes longer than pla  nned

2003/04* 2005/06

2010/11 Future

Injection systems Diabetes care * Diabetes care incl. distribution of Therasense blood g|ucnse monitoring systems
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Ypsomed is focused on Global Trends

Society:
lower health costs

Prefessional diabetes care

Pen needles, Blood glucose measurement,

Customer Pharmaceutical companies: Patient:
better success of a therapy more quality of life
Self-medication
Strategy . .. .
I sy
PrOducts Auto-injectors, Pens,
Paich-injectors Insulin pens,

Dual-chamber pen systems

Global trends —

Biosimilars
New biotechnological agents

Analog insulins,
Short- and long-acting insulins

Insulin pumps,
Mail order business

Safety pen needles

Increase of diabetes,
Life style and nutrition

Population growth
and demography
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Huge Growth Potential in Diabetes and Insulin
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Insulin market by geographic regions
Insulin units (in billions 1.U.)
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Source: IMS data; extrapolation of data through Ypsomed from 2008.
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Clear Vision, Mission and Management Principles
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High Employee Satisfaction even during Transformati on
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Source: Exiract from the results of Ypsomed's employee survey.
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Gross Profit improved despite lower Sales
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Sales decrease could not be fully compensated
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Profitability of Delivery Devices Segment improved

Market Expansion costs in the Diabetes Direct Busin  ess
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EBITDA margin only slightly lower from 16.1% to 13. 9%
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Net Profit of CHF 5.2 million
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Currency Effects affect the Comprehensive Income
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Currency Impacts at Ypsomed

Product groups

Sales

Costs

Pen systems and components

Swiss franc

Swiss franc

Pen needles

Euro /US dollar

Swiss franc

Diabetes business (DiaExpert) Euro Euro
Blood glucose monitoring systems Euro Euro
Insulin patch pump Euro US dollar/euro

Overview of currency effects for the individual products of the Ypsomed Group.
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Cash Flow from Operations increased to CHF 29m (+30
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Capital Expenditure lowered to CHF 14.2m
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Solid financing with an equity ratio of 79.8%
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Important Milestones in the 2010/11 business year
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™

Ypsomed — mylife ™ Diabetescare Product Portfolio
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Rapid Market Launch of the mylife ™ OmniPod ®
The world first insulin Patch Pump
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The mylife ™ OmniPod ® excites Users
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The mylife ™ OmniPod ® excites Users
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Advantages of the mylife ™ OmniPod ®
Patch & Pump — Only a few Steps to apply Insulin

Prepare Patch / ' Pum_p
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Status of the Market Launch of the mylife ™ OmniPod ®
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Test Winner in Measurement Quality — mylife ™ Pura®

Results for glucose values < 4.2mmol/L (< 75mg/dL)
Number of measurement valves in target range
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More Comfort and Security
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Market Launch of the mylife ™ Clickfine 4.5mm Pen Needle
and the mylife ™ Clickfine AutoProtect ™ Pen Needle

As awarded 2009 by

the Chicago Athenaeum: GoOoD
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Museum of Architecture
and Design




Pen Needles from Ypsomed are available world-wide
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Newly launched in April: 360°Infusions Set mylife ™ Roto ®
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DiaExpert serves Diabetes Patients around the Clock
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DiaExpert

Diabetes bewegen

Friihling: Endlich wieder
mit der Sonne um die
Wette strahlen!

Markus, 78 Jahre « ICT

Startseite | Mein Benutzerkonto |

" Frihlings-Shop
Teststreifen
Katheter
Nadeln & Einmalspritzen
Insulinpens
Blutzucker-Hessgerite
Stechhilfen & Lanzetten
Insulinpumpen
Insulinpumpen Zubehor
Insulinpumpen Taschen
Pflaster & Desinfektion
Daten-Management
BlutdruckMessgerite

Sonstige Schnelltests
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's Online-Shop. et
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Produte vergleichen

Es st kein Artkel zun
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Besuchen Sie auch...
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New Diabetes Competence Centre in Bad-Mergentheim
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New Providers push into the Insulin Market
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Rapid Market Launch of the ServoPen ®in China
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Customer Base further diversified — Diabetes Pens
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Customer Base further diversified — Non-Diabetes Pen S
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Successful FDA- and Customer Audits in 2010/11
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Opportunities for Ypsomed in the Diabetes and Insul in
Market
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Insulin Market — Growing Importance of Asia
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Changes in the Insulin Market — Example Pfizer & Bioc  on
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Ypsomed UnoPen ™ fits the Trend towards Disposable Pens
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Growth Market GLP-1
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Innovative LyoTwist ™ Pen from Ypsomed:
worldwide easiest Pen for dual-chamber cartridges
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YpsoMate ® — Disposable Auto-injector
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Reach profitable Growth in each County as fast as
possible with mylife ™ Diabetescare products

-
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B Now markets, planned for 2011

Il New markets, planned for 2012 o
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Trend to simple Infusion Systems
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The Transformation is on track, but it takes more T
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Outlook 2011/12
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Questions & Answers
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